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WA UIRIANLALEILINA DY Wi BANUEIEY

AfieuaeAns (Core Values) Melduwidn “Wunils Wusssy ddinduns” Jsenoume

T - Transparency : mulUssla Wusssu

U - Unity : anssSuonnm Wundaien

C - Care for Members : anulalagundn

O - Operational Excellence : Anuiluwdrlunisusnisdnnig
O - Ownership : AILJWU8997

P - Professionalism : AaduiioonTmw

nagnsn1sANluIU fvuansounsanLduau 3 a1 loun
AUANITALAENNTUSANS
AIUAITUTINSINNITDIANSUALETTUNAUA
FuASeYIELarAINSINe

Inglafvuanagnsuaziadinmnudnsa (KP) luudazduedresdnau eldilunsosfioluns

fany Usehluna warmunoIAnsaewaiiiad
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KPIs

1. MUENTINLAZUSNS
(Membership and

Service Excellence)

1.1 ASWRIWITEUUEIARNIS: MM way
YSuussaTainiswagangusslewidlv
WINTENAUADI UM LAYAIUABINTS

YDIAUTN

- Plasaniadadnmsnlasunisuiulimvie
Tasanslud/ensinisndeaianinisves
#U1TN

- ISR UIMIETETEANTURENITN
- AU swelave @ TNAT UL NS
- SPUIATILIHANIT IETEANTS kavUaEue

BN

¢

1.2 NSWRIWINAANAS/USNNSNINIT R NS

pONUUUNAASNTRuiuazRuhnlvll

AuviaInviany Baveu wazdusysy

So8arvosEINTNNLTNAN el

1.3 MsenszAuUTzaUNITalandn (Member
Experience): nMsthwalulagadvia (u
Mobile Application, E-Service) uldlu
msliusmsiionuazain 530157 way

W

FuENTNNTEIU mobile application

STV

1.4 ns@eanskaviiaiusiy: n15Innanssu
N15UsERN wazyaImInsdeansiila
lomaliaundnliuansaufniuwazl

druulunsusmsInnig

° a - =
- TUIUlATINAINTTUL AN
- B INSIINAINTIUYDIENITN FBTIUI

sumune it

- szauANuRwelavesaunlun1 Ty
AaNssu

- sesuAnufieelavesaudniidse aeus. lu
AN

- PuudaUsenduiusvasannsal

1.5 dalafilasamsiielinnudieudeaundn

nAuUTIT U

- ulasenstesviae/ieusnydmsu
AUNTNNFUUTIZUN

- SIENUATURENTTI 8GR

2. AUNTUIMTIANTT
94ANS (Management
and Organizational
Development) oz

555170178

2.01 m3riuguaianisng (Good
Governance): n1sas1ennulusala
avaaeuls wazn1sUfURmungving/

seilaung1aAsensm

- Compliance =100%
- Whvnednnutaioassuminiu 0
- uusadeuiildsumsusulpbidulua

detaduatiulniuasminzaniunsiougun
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2,02 MINAWIYAAINT: MIRNBUTULAZTAILN
vinwzveadmihil uaganznsTunsliK
firuirmnmannsouasdeauany
Ay

- MITRBUTINYUAMIIYNTTINTS Uay
v v dl
Wi

- yAansdl IDP AU

2.03 MsUIMIeABeAsIN (Enterprise
Risk Management - ERM): N135%1
Usailu uagdanisamandesdiusig o
pthauszuy (gu Mo

UJufnag, druwelulad)

- fin1530vi1 Heatrap Tiaoardesfuanwms
funu

- Swaummniseiudssiiiatuluutasdy
T3y 1 Bes

- SnnumsuszgeynIIIMIUIMsA IS

lifnin 12 Ase

2.04 MmaTuUsansEUIums: N1USuUT

JuaauMIINURUsEAVS AW an

AuTgeu wagldninenseenefue

o g @ v |
- IUIUNTEUIUNTNNNTY 3UU?Q@EJ'NU@FJ (AlgH]]

ayv 11584

2.05 NMIINUNUAUNDAAILAUL (Succession
Planning): dmiuguinsitalyinig

RN RN

- InsinSeafdunendiuvis uazilununisdu
A = o o
VRANTTYT AL BuaLasIMUALaTAIY
Inglitievinailianinsafvuagdunen

fuvualugdle

' Y

2.06 MswagusgRIvia (Digital
Transformation): N15115¥UU Core
Banking System w3awwan WosuRINa

Tnade wlglunmsuimsdnng

a

- SEUU main module WarsyuuusNsaIva
nsouldnuluitiesnin 99% seetiosy 1

module

2.07 mnudasademsliues: quaszuuinw

AUUA DAY BLAENITN LaEANS

Y

o

YNFINTIUNNAITA

- aansafAuszuu wazdeyanielu 8 wu.

- lLifidoyaandniilua

- error rate = 0%

- syuuiiuguaulahiu 2 ade/d

- farwstasedlunisliuinns

- U U uuNY BCP uazdouuiu >= 1 p%a /T

- dsesdeya 100%
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2.08 MyIATIEUeYa (Data Analyticsknns
Urdeyamuinuiiiasziiveraiu
whlaanusiesnisuazeanwuy

wanAua/UIN15YNTI90

- Smnuteyandnvhuazinauslu Dashboard

2.09 MsasuInngsuuIMs: ARRAGIN

o

UaueuinIslmi dudemeRdad

Yiasle

o

- IUAUUINSUNTIUSNSH WD MR ITA

(s¥uu/module)

T

2.10 MIUIMTIANSAUNSWE/MTAY (Asset-
Liability Management - ALM): N5
ARUAFAFILLAZNISIANISIIUN N
Ruli) wazmsasulifinnuauga wez

A9AARDINUAIILA-S

- m3asulu Portfolio Mmsawmudulunu
Wleuy wardndiuurunisamuiimnug
(Y <

- I maneuwuINMTaaluluany
Wy

- Snwsgiudunindaninage wazdnse

snsrduviaetselaniuuleune

2.11 mMsiiiunanauwnutazuseansainlunis
vimsmsamulilasuranauinugagn
wazaseatesn sl duly

AUNHIY

- SuupsanliuiRnudedeiu = 0
\l 1Y L3 v =

UUYDNANINIINUINZEUY U

2.12 MsAmNsEuUMsau: nsthwalulad

o

ntglusruulnBnan1ssneauie

o

s azlusela

LY

- 9a¥IN Dashboard Was184IUENULENINNITIRY

naUsEneuNsuazteyadAyedignsies

PR LAULBLTIIIEAN

3. AUATEYLWATAIIY

Suile

3.1 afuaziasuasiemusuilonvauidn
uyLavnInloounInduisUseinalve

P P 1 Ld
BATNIALAIDVINAVINTEY

- 9uufINTSIANTINEEAY vae.

- $unmhenuignsRanssy

- Sunifieieviefidnsaufanssy

- faudeiauednlovneiignsiusuas
Uiaus

- sgeuANuisnelavegidnsiufanssy

3.2 atfuayufanssuiduusslovine

GAGIGELAGY]

- fnnulasanstanssuiieUsslevdredenu
IRERHLY

- §nnuandnfidhsuinssuiianlaeannsal
fDAWIUT U LNY

- szauANRTwelavesau Inlunisidnsiy

lAsans
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